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Police Department Monthly Report 

To: Mayor & Board of Aldermen 

From: Arturo Huerta, Interim Chief of Police 

Reporting Period: February 2026 

1. Executive Summary 

During the month of February 2026, the Police Department focused on maintaining public safety through 

proactive patrol, traffic enforcement, and continued community engagement. Department activity increased 

compared to January, particularly in traffic enforcement and welfare-related calls. 

Crime trends remained stable with no identifiable crime spikes or organized criminal patterns. Staffing levels 

remained steady, and operational readiness was maintained throughout the month without service disruptions. 

2. Calls for Service & Activity 

Category This Month (Feb)  Previous Month (Jan) 

Total Calls for Service 67   33 

Priority / Emergency Calls 5    — 

Traffic Stops 76 (see analytics report)    84  

Citations Issued 34    7 

Written Warnings 51    24 

Arrests Made 0    3 

TOT Border Patrol 1   

Notable Trends: 

• Increase in proactive traffic enforcement along FM 1732, US 281 frontage roads, and Carmen Avenue 

corridors. (Operation Stone Garden) 

• Continued high volume of welfare concern calls indicating strong community reliance on police 

services. 

• Multiple alarm responses and disturbance-related calls requiring officer mediation. 

3. Crime & Investigative Activity (February 2026) 

Criminal / Investigative Incidents Documented: 

• Shots Fired (1) – Tesoro Ave.  

• Minor Accident (1) (assisted Brownsville PD) 
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• Suspicious Person (1) 

• Suspicious Vehicle (multiple) 

• Improperly Parked Vehicles (3) 

• 911 Hang-Up (1) 

• Civil Matter (1) 

• Loose Livestock (1) (javelina) 

• Incident Reports (multiple documentation reports) (illegal dumping) 

• NO PENAL CODE VIOLATIONS TO REPORT 

All incidents were investigated and documented appropriately, with reports forwarded when required. 

4. Disturbance-Related Calls 

Officers responded to: 

• Disturbance – Music (2) 

• Disturbance – Vehicle (4) 

• Alarm Calls (several residential activations) 

• Civil Standbys 

Most disturbance-related calls were resolved through de-escalation and officer presence without arrest. 

5. Public Safety & Community Caretaking 

A significant portion of February activity involved non-criminal service functions: 

• Welfare Concerns  

• Assist Other Agencies  

• Assist Motorists 

• Suspicious Person / Vehicle Checks 

These calls highlight the department’s commitment to community caretaking and preventive policing. 

6. Traffic Enforcement & Safety 

Traffic enforcement remained a primary operational focus in February. 

Enforcement Focus Areas: 

• FM 1732 Corridor 

• US 281 Frontage Roads 

• Carmen Avenue Intersections 

• Rancho Viejo Drive 
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Crash Investigations: 

• 1 Minor Accidents (assisted Brownsville Police) 

Traffic Safety Initiative: 

Targeted enforcement continues at the Rancho Viejo Drive 4-way intersection, receiving positive community 

feedback. Expansion of this initiative to additional high-traffic areas is planned. 

7. Geographic Activity Patterns 

High call concentrations were observed along: 

• Carmen Avenue 

• Avenida Escandon 

• Avenida Morelos 

• Avenida Zapata 

• Avenida Santa Ana 

• FM 1732 Corridor 

• US 281 / Frontage Roads 

No consistent hotspot crime pattern was identified. 

8. Community Engagement & Outreach 

• Meetings with HOA Presidents 

• Citizen assistance contacts 

• Community visibility patrols 

• Upcoming Career Day participation at Villareal Elementary (March) 

• Neighbor Care Wellness Check Program promoted on department social media 

The department continues emphasizing proactive engagement and accessibility. 

9. Staffing & Personnel 

• Filled Positions: 8 

• Vacancies: 1 

Personnel Notes: 

• Officer Roel Cantu retired on February 17, 2026  
•  Officer Javier Munivez’s employment status was changed to full-time to fill Officer Cantu’s vacant 

position. 
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10. Equipment & Operations 

Fleet Status Overview 

Unit Mileage Notable Status 

Patrol C21 123232 Check engine codes present 

Patrol C20 140556 Heater core lines replaced due to leak 

Patrol F17 132083 Multiple engine codes 

OPSG F21 50,006 No codes 

Fleet F11 144,545 Excessive engine oil leak 

UC C16 72,706 No codes 

Several patrol units are approaching high mileage thresholds and are experiencing mechanical concerns. 

Continued monitoring and replacement planning is recommended. 

11. Administrative / Policy Updates 

• OPSG grant remains pending. 

• Ongoing evaluation of departmental policies and operational standards. 

• Evaluations of department personnel  

12. Looking Ahead / Department Priorities 

Upcoming initiatives and focus areas: 

• CRASE Training (April 11, 2026) 

• Community Caretaker Initiative (encouraging proactive officer engagement) 

• Expanded foot patrol efforts 

• Traffic control and targeted enforcement expansion 

• Neighbor Care Wellness Check Program 

• Career Day participation at Villareal Elementary 

Identified Needs: 

• Continued fleet replacement planning 

• Grant funding support 

• Staffing stabilization 

 


















































