







































































































































































































	Agenda
	1. Call to order
	2. Roll call
	3. Invocation & pledge
	4. Public Comment
	5. Approval of Minutes - 10/8/2024
	6. Announcement - 9th Annual Xmas Golf Cart&Bike Parade
	7. PH on replat request Lots 13&14 Bk 2, Rancho Nuevo Sub., to replat 2 lots into 1 lot
	8. Discussion/Action on replat request Lots 13&14 Bk 2, Rancho Nuevo Sub., to replat 2 lots into 1 lot
	9. PH on replat request Lots 34A&34B, The Bend Sub., to replat 2 lots into 1 lot
	10. Discussion/Action on replat request Lots 34A&34B, The Bend Sub., to replat 2 lots into 1 lot
	11. Acknowledge Petition for Annexation from Miguel Ortiz, concerning ABST 2 - 4.413 Acre Tract our of a certain 70 acre tract, out of 368.16 Acre tract in unsubdivided share 1 Espiritu Santo Grant of 1781, (Noriega Plantation)
	12. Authorize Offer of Development Agreement to Miguel Ortiz, concerning ABST 2 - 4.413 Acre Tract our of a certain 70 acre tract, out of 368.16 Acre tract in unsubdivided share 1 Espiritu Santo Grant of 1781, (Noriega Plantation)
	13. Consideration/Action on Approving Contract with Archer Construction & Design for the ARPA Multi-Use Facility Project
	14. Consider/Action to Amend the ARPA MOU obligating $586,681.11 in ARPA funds for the Multi-Use Facility Project
	15. Consideration/Action to Amend Contract with GMS Architects, LLC for Architectural Services for an ARPA Multi-Use Facility Project
	16. Consideration/Action on Approval of Proposal for the Street Repair on Santa Ana Avenue
	17. Consideration/Action on Street Study by Guzman & Munoz Engineering
	18. Consideration/Action to Designate an Auditor for Fiscal Year Ending September 30. 2024
	19. Consideration/Approcal of Resolution to Cast Votes for the Board of Directors of the CAD
	20. Consideration/Action on Approcal of Prohibited Technologies Security Policy
	21. Consideration/Action on Cleaning Services Contract
	22. Consideration/Action to Approve Air Conditioning/Heating  Systems Service Agreement
	23. September 2024 Financial Report - Town Administrator a. Building Committee Report
	24. Consideration/Action for Approval of Trial Pilot Period for Trusted Driver E-Citation Platform "Ticket Writers"
	25. October 2024 Police Report - Police Chief
	26. Executive Session, as authorized by Section 551.071(2) of Chapter 551 of the Government Code to discuss with attorneys matters in which the duty of the attorneys under the Rules of Professional Conduct clearly conflicts with Chapter 551.
	27. Adjourn



